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Racemi Authorized Reseller Program

The Racemi Authorized Reseller Program (RAP) isgiesl to support resellers in
successfully offering strategic solutions basedRanemi’s products and services. The
goal of the RAP is to enable reseller partnerdfectvely achieve higher margins and
extend the partner’s presence as a leading prowid@pid server replication,

deployment and provisioning solutions, includingwalized environments. In addition to
authorization of product sales and support, Rad¢&esellers may also become authorized
to deliver Racemi Educational Services and Raceaok@aged Professional Services for
further revenue opportunities and increased margins

There are four levels in the RAP:

1. Racemi Certified Reseller Sell Solutionswhich include Racemi products
a) Bronze
b) Silver
c) Gold
2. Racemi Certified Support Provider Provide 1¥ Level Support for end-usersof Racemi products
3. Racemi Certified Instructor Teach Racemi developed technical product training
4. Racemi Certified Consultant Deliver Racemi packaged Professional Services

1. Racemi Certified Resdller

Certified resellers can capitalize on Racemi’s Dy@iater suite as a powerful addition to
the solutions offered to customers. The RAP offesgllers the products, training,
marketing support, technical support, and revempodunities in a high growth, high
margin industry. Racemi customers can be compo$etedium to large-sized
companies, across industry, maximizing resellergénue potential.

Benefits

* Financial
o Premium discounts on Racemi software, Training iSesvand
Professional Services. Discount levels increagessaller’s yearly product
revenue increases
o Periodic promotional revenue incentives availalmly ¢o authorized
resellers
* Technical Support
o Provides the reseller with access to Racemi’'s TieehBupport Engineers
for Second Level Support
o Via Racemi’'s Technical support Engineers the pnogpaovides access to
Racemi’s Development Engineers for Third Level Saupp
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o Streamlined phone support access to Racemis Suppoter and
Technical Engineers
0 Access to Racemi’s partner extranet, containing:
= Technical FAQ’s
= Certified operating system listings with enginegninformation
= Technical documentation about DynaCenter and APIs
e Sales Training and Sales Tools
o0 Racemi Quarterly Sales Training for new sales spr&tives
0 Product Update Sales Training as new productsedeased
o0 Opportunity analysis tools, including:
= Racemi Price Book
= Racemi ROI Analysis Tool
o Demonstration software and license keys
» Technical Product Training
o DynaCenter Server Capture
o DynaCenter Provisioning
o DynaCenter for Architects
o0 New Releases
* Marketing Support
0 Resellers name listed in the Channels sectioneoRidicemi website
Link from Racemi.com to reseller's website
Authorization to link reseller’'s website to racerom
Access to leads and joint marketing programs
Direct access to valuable marketing and sales toolsding:
= Competitive Intelligence
= Marketing white papers and data sheets
= Technical white papers
= Customer success stories
= Sales presentations
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Additional benefits are available to each reselledt can be achieved through the
accumulation of points based on meeting successiariAs points are accumulated
resellers are positioned in Bronze, Silver and Gelels:

* Bronze Partners
o Commitment to up to $250,000 revenue required and
o Train 1 Technical Persons
» Silver Partners
o Commitment to up to $750,000 revenue required
o Train 2 Technical Persons
» Gold Partners
o Commitment to over $750,000 revenue required
o Train 3 Technical Persons
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Points Model

Requirements

* Partners can earn up points and be
promoted to higher level through:

— NLR Revenue and incremental
(including co-sell, pre-pays, sell
through and referrals)

— Business Plan (see revenue
expectation left)

A
r .
= — Certification i.e. training, PS
Al
— #in bound support calls

— Net new Clients

— Leads registration

— Active proposals

— Case studies

— Registering Customer References
— Providing leads and opportunities

— Training Class Attendance

Additional Resdller Benefits
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2. Racemi Certified Support Provider

The purpose of the Support Certification proceds define the policies and procedures
for existing Racemi Resellers to become furthetifesnt to provide profitable first level
support to end-users of Racemi Products. “FirselL&upport” means telephone support
provided by the reseller's support engineers diydotthe end-users. Such support
includes, at a minimum, answering questions aldmutise, configuration, and
installation of Racemi products and initial verdimn, identification, and documented
reporting of problems associated directly with Rate products. To become certified to
provide support, a reseller must designate two au@ngineers to be trained in Racemi
products and services. Once trained, the resellepport engineers must provide a help
desk for the reseller’'s customers and use troutketing software to track and report
troubles to Racemi as outlined in the reseller exgent.

Ben€fits:

e Training
o Up to (20) twenty days of training for support erggrs which is
equivalent to joint participation in 2 DynaCenitaplementations
o Eight day Technical training located at Racemi'adwuarters technical
training center with:
= Specialized training on unique skills required bg partner based
on the entire DynaCenter suite
= Build relationships with Racemis principle and sernechnical
staff and support team
= Understand the internal processes at Racemi regpddilivery of
the Products and Services.
* Maintenance
= Direct contact with our maintenance team
= Receive end-user upgrades
e Support
= Dedicated ' level technical phone support

3. Racemi Certified I nstructor

The process to become a Racemi Certified Instryotpares qualified technical
instructors to profitably teach Racemi courses. pitoeess is designed to ensure
instructional consistency of technical content gadlity in the delivery of DynaCenter
courses through the use of Student Kits, Labs asituctor Guides. To achieve
certification, interested individuals must complatseries of courses and examinations.
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Benefits

Training Material
0 Access to the latest DynaCenter training matenmlsiding course
specific information, history and updates via theBMn addition, course
related materials will be sent to you on CD.
* Revenue Generating Opportunities
o Capitalize on additional revenue generating opmities by delivering
certified DynaCenter courses
Support
0 Access to Racemis world class Technical suppogrorgtion
o0 Audit any DynaCenter course that interests you dfegharge
o Open line of communication with course authors
Network with top IT professionals
o Grow your consulting practice from the classroorainGiew clients while
demonstrating expertise and teaching skills thatvslase your consulting
talents.

4. Racemi Certified Professional Services Provider

The Professional Services Certification procespames qualified technical consultants
to profitably deliver DynaCenter-packaged Profesai®ervices. The process is
designed to ensure consistent quality in the delieé DynaCenter Packaged
Professional Services through the use of methodsand tools. To achieve
certification, interested individuals must complatseries of courses, choose a specialty,
and complete workshops and performance evaluasioosessfully. Certification can be
achieved for the following areas of specialization:

* DynaCenter and Data Center Relocation

* DynaCenter and Server Consolidation

* DynaCenter and Load Balancing Virtual Environments
* DynaCenter and QA Labs

* DynaCenter and Disaster/Recovery Re-Use

Ben€fits:

* Racemi Specialization Areas
o0 Only Racemi Certified Consultants can provide Racpacialized
implementations
o Provide the full suite of DynaCenter services oiffgs to the customer, by
directly delivering specialized solutions and bgaging Racemi
Professional Services to provide custom develops@ntions
* Revenue Generating Opportunities
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o Capitalize on additional revenue generating opmities by delivering
engagements
e Support

o Priority communication with Professional Serviceasew delivering
Racemi services
0 Access to Professional Services research and natigyes for service
delivery
* Marketing
o Partner will be marketed by Racemi allowing coremito utilize the
“Racemi Certified Consultant” logo on their marketimaterial
» Discount
0 15% discount on all Racemi courses
o Additional discounts, as negotiated during the @ptibn process, on
sales on Racemi Custom Developed solutions

RAP Program Requirements.
Racemi Authorized Resellers must maintain:

» Established markets, regions and customers thaioasstent with Racemi’s
target audience and profile

* A well-developed business strategy for selling anplporting Racemi products
and services

» A detailed annual marketing plan in support of Raite product and services,
including demand creation programs, revenue fote@sl documented major
sales opportunities

* A commitment to maintaining annual minimum prodigstenues

» Two certified sales representatives, two certifieglsales engineers and two
certified help-desk engineers (help desk is mamgdto non-US RAP partners)
trained in Racemi products and services. Oncefiegrthe support engineers
must provide a help desk for the resellers custeraed use trouble tracking
software to track and report troubles to Racenmexessary.

» First level support. This is mandatory for non-USHRpartners, optional for US
RAP partners.



